Pillars

Balance Assets

Align funding, programming, and opportunities with Durham’s diverse communities,

geographically, economically, and artistically.

Inspire Evolution

Encourage innovation and sustainability through new models, multi-year funding, and lifelong

arts learning.

| . .
b ﬁ?/ Cultivate Leadership
% Strengthen and support creative leaders at every level, from emerging artists to established
organizations, ensuring long-term growth and capacity.

@ Foster Collaboration

@;@ Build partnerships that amplify Durham’s creative vibrancy, share resources, and connect

industries, education, and audiences.

10 Recommendations

Build Arts & Culture Management Capacity

Establish a Clear Cultural Investment Framework
Launch and Align Cultural Grantmaking Programs

Align Cultural Governance and Funding Structures
Create a Structured Arts-Business Partnership Platform
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6. Expand Arts Learning and Creative Access Countywide

7. Expand Artist Workspace and Cultural Production Infrastructure
8. Cultivate Cultural Leadership and Sector Capacity

9. Launch a Durham Arts & Culture Incubator (Year Two+)
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0. Commit to a Phased Cultural Investment and Implementation Horizon (5-10 years)





